
Factories and production lines
Production, maintenance, quality, procurement, the warehouse, sales — each writing where it already writes.

Intelligence supports the decision. People make it.

An illustrative week — not a client's story. What FDI notices in it is one of the pack's real checks.

Without FDI

1. Monday: sales promises a customer a
delivery on Friday, from this week's batch.

2. Wednesday: quality puts that batch on hold.
It says so in the quality group.

3. Friday: the truck is loaded with what cannot
ship — or the customer is called too late.

With FDI

1. Wednesday, the owner sees: quality holds a
batch that sales has promised — both sides,
dated, with their messages.

2. One request to sales, with a date: the
customer hears on Wednesday, not on
Friday.

3. The decision is made while there is still a
choice.

FDI NOTICES

Quality holds a batch that sales has promised
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Is the marked aisle or emergency exit blocked?

Example data
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