e 7-brains

Restaurants and restaurant groups

The kitchen, the dining room, purchasing and stores, delivery — each writingin its own group, in its own

words.

I Intelligence supports the decision. People make it.

Anillustrative week — not a client's story. What FDI notices in it is one of the pack's real checks.

Without FDI

1. Monday: the dining room promises guests
grilled sea bass for the new branch's
opening menu.

2. Tuesday: purchasing stops buying sea bass
—too expensive this week. It says so in its
own group.

3. Opening day: the kitchen finds out at the
pass.

FDI NOTICES
The menu promises adish whose ingredient
purchasing has stopped buying
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With FDI

1. Tuesday morning, the owner's brief carries
one line: the menu promises adish whose
ingredient purchasing has stopped buying
— both messages shown, with where each
came from.

2. The owner sends the kitchen one request,
with a date. It comes back answered, with a
reason: grilled mullet instead.

3. The opening menu changes before a guest
is told anything.

7 BRAINS VISION CAN WATCH
Are the bins closed with the areaclear, or
overflowing?
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